V.Y. Zakharov, the Director General of Seumersteel, the Head of the Russian office of Mammoet B.V.
Lately it has become clear to everyone that the throughput capacity of the Russian ports is nearing its highest point.  Meanwhile, the ports are, perhaps, of the same importance for the state of the Russian economy as the railway is. And, although, there are a lot of speculations about the infrastructure projects today which will give an impetus to the economic growth, I am still afraid that there have been no quality changes in the port business.     

Taking into account our specialization we have to deal with containerized, bulk-load and liquid cargoes. We handle heavy large-sized cargoes and even more frequently oversized cargoes.  So, the Russian ports either lack capacity or are not capable to handle our cargoes at all. There are actually only several moorage walls which can handle such types of cargoes. So, Novorossiysk port has refused to operate with large-sized cargoes for two reasons.  Firstly, the port has no infrastructure capable to handle large-sized cargoes effectively, which hampers the port operations in the whole. Secondly, there is no special equipment which could meet even the minimum requirements of the equipment used in handling the large-sized cargoes. As a result, the decision of Novorossiysk port for the port itself can be considered as the right one. But still, what should all those companies and enterprises do when they need large-sized cargoes? One of the alternatives is to look for the companies which could provide unloading of oversized cargo, but you should bear in mind that the cargo weighing up to 400 tonnes can be delivered to the port of Saint-Petersburg. However, it’s absolutely unclear what we have to do with the heavier cargo. As for me, it’s curious that the ports in Russia are still being built today as if there were no large-sized heavyweight cargoes at all. We often forget about them when reconstructing the port infrastructure. It‘s natural, when such cargo appears the ports are unable to handle it and the cargo is simply unloaded outside the port. 

It turns out that Russia has no port capable to handle large-sized cargoes effectively, and if it still has, I don’t know anything about it, which is sad, because it is an international common practice to judge the technological level of the port in the whole by its capacity to handle large-sized cargoes. The Russian ports will have to make a long way to reach this capacity. 

Meanwhile, if the port has a terminal capable to handle large-sized cargoes or even designed especially for handling large-sized cargoes, this terminal often becomes a logistic center which specifies the structure and quality of supply chains. Such ports become a sort of monopolies, because they automatically get involved in all supply chains created for the oversized cargoes. Yuzhny port in Moscow can be given as an example. Only one heavy-duty quay in the port is enough to make all oversized cargoes delivered to this port only. And this is regardless that the port’s infrastructure and approach railway are far from being ideal. It has been spoken and written a lot that out roads are not perfect enough. Unfortunately, they have not specified what they mean. As a matter of fact, it is not only about how well the roads are illuminated or what drops are allowed in the road building. The axle weight limit is the most important quality factor of roads and, moreover, it is the factor of their worthiness and life. Europe has a standard axle weight limit of 12 tonnes and Russia – 4 and 6 tonnes. They promise that the new roads will be built with the 8 tonnes axle weight limit. But it is not enough! If we really want to have quality roads they should be designed for at least 12 tonnes or 15 tonnes which is even a better alternative. Then, there will be no need in patching the asphalt pavement! By the way, it is interesting that the international practice implies the construction of reinforced approach roads near such infrastructure objects as ports. Here in Russia, the approach roads won’t hold water. They are just alike usual federal highways. Do those people who build these roads are really unable to imagine the cargoes weighting more than 40 tonnes?    

What are the large-sized cargoes in Russia? If we judge it by the traffic volume, our segment of the market is rather small. However, if we take our segment of the market in terms of value the situation will be quite different. Large-sized heavyweight cargoes are not the consumer goods. They are required on extraordinary occasions only, such as the production re-equipment, introduction of new industrial technologies. However, it is just these extraordinary occasions which allow us to judge the business environment in the country. The higher demand for the large-sized cargo transportation is, the higher economic growth is. For instance, China is the largest buyer of equipment today for the transportation of heavyweight oversized cargoes. It is one more sign of rapid economic growth of the country as the Chinese companies need the most state-of-the-art and high-tech equipment in different sectors of economy. The complexity of the modern technological processes in the metallurgy industry, engineering and power industry leaves us no opportunity to speak about the cargo transportation in parts. All these structures are to be shipped in one block. So, China is being equipped today just in this way by purchasing the best samples of equipment from the best European manufacturers. For example, Africa which is experiencing hard times today has slow economic growth. And, as a result, there is no need either in large-sized cargoes or in equipment capable to handle these cargoes. Bulk volume of equipment for handling large-sized cargoes are still being delivered to China and the European companies have to queue up. As for Russia, the situation is rather complicated. On the one hand, the demand for the handling services of heavyweight large-sized cargoes is growing. This growth in demand is stable just the same way as it remains partially unsatisfied. There are several reasons for that. Firstly, the transportation of large-sized cargoes always represents an individual engineering solution. There are few companies which can take responsibility for the engineering solution and undertake the project delivering the cargo to the point of destination. They are too few in number that they can be easily counted on the fingers of one hand. One would think how it is great to be, perhaps, the only and indispensable one! But, it is not the case. We cannot handle the existing demand practically, not only because we are charged with a lot of work, but also because the system which was created in the 60-s of the last century and then having become more complicated in August this year does not imply the cargoes weighing more than 40 tonnes at all.  Every transportation process needs the complex redtape formalities which include intricacy and obscure procedures. As a result, even after using this logistic scheme neither carrier, nor cargo owner is not sure of both the terms of the delivery and even the opportunity itself to provide such transportation. It cannot be denied that such conditions do not promote fast economic growth and appearance of large number of companies willing to develop the market of large-sized cargoes. However, the economy cannot exist without large-sized cargoes. There is no doubt that the time will clear the air. The ports will be re-equipped, the roads will be built and, finally, we will be allowed to use them as it happens everywhere in the world. I only regret the time that we have lost today. In fact, we have already lived the bright tomorrow. I would like to live and work this day. 
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