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TRANS-SIBERIAN RAILWAY – BEST ROUTE FOR CONTAINER SERVICE

TransContainer is going to become one of the largest companies in container market of Asia Pacific Region. The company claims that it can redirect the most part of containerized cargoes coming from Asia Pacific Region to Russia, CIS and Europe to Trans-Siberian Railway.

TransContainer has been operating as a subsidiary of Russian Railways JSC in the international container market since July 2006. However, according to the General Director of TransContainer JSC, Mr. Peter Baskakov, it has actually been developing the Russian container business for over 5 years. 

According Mr. Baskakov, the current development strategy of TransContainer which aims to improve the quality of service and expand its geography and the market of Asia Pacific Region is considered as one of most interesting and promising ones. Mr. Peter Baskakov highlights: «Our current status, as well as our resources and technologies ensure us to provide regular and reliable delivery of containerized cargoes from Asia Pacific Region to Moscow and Saint-Petersburg within 14-15 days, while the cargoes are delivered on the same route by sea within 40-45 days. They also enable TransContainer JSC to become something more than just a railway operator fully meeting the strategy of RZD on the development of the intermodal container service. It is the service which is very popular with the international business today».

To be closer to the client, TransContainer is developing its own agency network in Asia Pacific Region. At present, the company has the representative office in China and the agencies in Korea and China. TransContainer signed the agency agreement in Japan with Kintetsu World Express (KWE), one of the largest international logistics companies. The agreement envisages the containerized cargo transportation by sea from the large ports of Japan to Vostochny Port of Vladivostok. After the cargoes are transshipped they are delivered via Trans-Siberian Railway to the large cities in the West Russia, including Moscow and Saint-Petersburg. KWE has been providing freight-forwarding services of the Russian company for the Japanese businessmen delivering their cargoes via Trans-Siberian Railway since August 2007. 

Mr. Peter Baskakov says: «The agreement enables TransContainer JSC and KWE to cooperate in creating a full-fledged route from Japan to the European part of Russia via Trans-Siberian Railway. After signing the agreement TransContainer plans to increase the cargo traffic from Japan and the company believes that it will be able to ensure the freight service with containers in full. In October-November 2007, the company intends to ship at least 500 container from Japan, and 1000 containers in 2008 on monthly basis». 

At present, the cargoes are initially shipped from the Japanese ports of Yokohama, Kobe and Nagoya coming from Japan to Russia via the Korean port of Pusan. However, in future containerized cargoes will be shipped to Nakhodka and Vostochny directly from the Japanese ports. Mr. Peter Baskakov notes: «TransContainer delivers cargoes from Japan to the Moscow Region within 17-18 days, while the cargo is delivered by sea within 40-45 days».             

The main task of the agency network of TransContainer JSC in Asia Pacific Region is to create the platform for attracting the cargoes to Trans-Siberian Railway. It is worth saying that TransContainer JSC is not the only company that focuses on Trans-Siberian Railway. Russkaya Troyka, another subsidiary of RZD, is also operating in Asia Pacific Region. Mr. Peter Baskakov says: «We believe that Trans-Siberian Railway has a great freight potential and it is the route which will have a key role in the realization of transit potential of Russia in the nearest future. The technical resources of Trans-Siberian Railway enable the railway to deliver 200 000 TEU from Asia Pacific Region to Europe and Central Asia. In future, this traffic volume may reach 1 mln TEU annually. Besides, Trans-Siberian Railway has an extremely advantageous geographical position, in fact, being a link for the majority of the international transport corridors. In this connection, railway service is a reasonable economic alternative to sea transport which due to its dominant position prevents the shippers from reducing the transportation cost».

Auto componentry and home electronics are mainly delivered in containers from Asia Pacific Region to Russia. The logistics of these products makes the manufacturers reduce transport costs. According to Mr. Baskakov, TransConatiner offers transport cost savings due to full services on foreign trade and domestic routes, as well as due to cargo delivery on circular routes which give 20% average savings compared to the delivery on separate routes. Mr. Peter Baskakov says: «The main point of this multi-vector logistics is the large-scale opportunities of the system of logistics terminals. We are introducing such technology in 47 our terminals in all freight centers of Russia today. The block-trains connect the logistics terminals with any other terminals every day, including those of industrial enterprises. When the railway service is impossible or it is not cost-effective, we provide trucking services to deliver containers to the cargo owners by ourselves or in cooperation with trucking companies».     

This logistics is based on the container train know-how developed by TransContainer JSC. The company believes that due to the advanced transport technologies, simplified customs clearance, as well as the schedule made by analogy with the passenger train traffic, container trains of TransContainer JSC guarantee the regular stable traffic and constant volume of deliveries of 150 TEU just in time. Mr. Peter Baskakov says: «All that makes container trains essential to the procedure of any assembly line production such as the automotive plants in particular. Operating container trains, TransContainer delivers the cargoes from the Far Eastern Russia to its European borders just within 11 days».

All that makes the service of TransContainer JSC capable to compete in the international market and in the market of Asia Pacific Region in particular. According to Mr. Baskakov the company has already signed several agreements and long-term contracts, as well as provided many demonstration runs of its container trains.

Thus, TransContainer has started providing full services for General Motors to deliver Daewoo componentry from Korea to Saint-Petersburg this year, including container supply, sea transport, as well as daily supervisory control. The first container train with the componentry arrived in Shushary in May 2007.

The company has also signed an agreement with IzhAvto to deliver componentry from Korea to Izhevsk for the assembly of KIA Spectra, KIA Rio JB and KIA Sorento. Besides, TransContainer has been delivering Hyundai componentry in its own rolling stock for three years. This cargo is delivered from Ulsan port (Korea) to Martsevo (Taganrog). TagAZ is the consignor. Traffic volume reaches 30 000 TEU annually. 

In May 2007 TransContainer JSC signed an agreement with LG Electronics to deliver component parts for the assembly of TV, refrigerating and freezing machinery, as well as radio components.

Besides, there are currently two regular container routes launched from China. The first one runs from Ningbo to Verkh-Nevinsk via Zabaikalsk – Manzhouli. TransContainer JSC operates its container trains on this route twice a week to deliver ZX Landmark component parts to the plant of Automobiles & Motors of the Urals. The second one runs from Nanchannan to Moskva-Tovarnaya-Paveletskaya passing via Zabaikalsk – Manzhouli as well. The company uses this route to deliver JMC componentry. In October the company shipped 6 container trains on this route delivering 580 TEU in total.               

Mr. Peter Baskakov notes: «According to the specialists’ research the bulk inflow of containerized cargo from Asia Pacific Region is expected to appear in Russia in the near future including, mainly, componentry. Our company is ready for the growth in cargo traffic on this route purchasing the fitting platforms and 40’ high-cube containers in accordance with the investment program». 

